First Price
Theatre on board
Italy
Short description:

Using a theatre-laboratory the project offers a traineeship for school pupils and a strategy of rescuing not-attending students who have abandoned school. By this school drop-outs may acquire the needed self-motivation to continue their education in order to gain practical, useful and needed life and work skills. This project is designed for students of all high school grade levels who have either dropped out of school or are currently attending school and who want to increase and test their skills and knowledge in the real world of work. In the first step pupils are trained to use body language and non verbal language to express themselves. In the next step they learn to express themselves by using oral and eventually written skills. Students will be motivated to write own theatre texts and plots for the shows. Students then will be the main characters and other participants in the shows. They will put on stage their shows on cruise-ships at nights; in the morning they will watch and attend the navigation system (Captain Area) or the machine way of working of machinists and engine drivers (Machinist Area). The cast will be made up of thirty characters, so that they can provide to work by turns; moreover, a group of six students will be taught to provide directing shows, putting on stage, and lights and sounds working.

Objectives:

· to integrate both groups of students in a manner in which they learn to work cooperatively and collaboratively, 

· to inculcate the self-motivation in all students, particularly the drop-out students, 

· to introduce the students to learning opportunities, 

· to provide the students with the opportunity to learn the skills necessary to deal with daily life, 

· to exchange information and ideas in different forms of communication, for example, body language and mime. 
Innovation / Transferability:

The project offers a interesting combination of socio-cultural work and practical first work experiences in an attractive working field. It proves that it is worth trying to work with uncommon combinations of offers, addressing a wide range of different competences of the pupils

Co-ordinating Institution:

Istituto Tecnico Nautico “Luigi di Savoia Duca degli Abruzzi”

Address: 
Via di Pozzuoli 5, I-80124Napoli,  Napoli

E-Mail:
itnn@tin.it

Contact: 
Prof. Vincenzo Ciotola

Co-operation partners:

· Regista Vincenzo Maria Saggese

· Società di Navigazione Grimaldi s.p.a.

· Municipalità Bagnoli-Fuorigrotta

· Parrocchie di S. Pasquale, Materdomini e Desolata
Second Price
QUEST - Youth for youth
Netherlands
Short description:

The project trains volunteering students to be coaches for pupils in danger of dropping out of school. The volunteering coaches work in different schools in the region. They receive competent training as well as professional feedback to do this job. Thus the volunteering young coaches contribute substantially to the personal stabilisation of the pupils and help them to improve their possbibilities of finding a job after leaving school. The young coaches are nearly of the same age as the pupils. They address the ressources (and not only the problems) of the pupils and they help them to take own decisions and assume responsibility for them.

Objectives:

· supporting youth by asking questions

· closing the gap between the students, schools and social care

· reducing the number of dropouts

Innovation / Transferability:

It is shown that individual assistance and guidance for young people can be realized on the basis of social energy and volunteer work. Implementing an assistance structure for training and supervision of the coaches it is possible to attend a big number of pupils at moderate costs.

Co-ordinating Institution:

Social Work - Hogeschool INHOLLAND Haarlem

Address: 
PO BOX 403, NL-1800 AKAlkmaar,  Alkmaar

Second Price
Assist Sevilla
Spain
Short description:

Polígono Sur is a suburb of Sevilla with high rates of social exclusion and related problems. In cooperation with a local NGO in the field of social work, CIMA, IES (Instituto de Enseñanza Secundaria) Polígono Sur realizes projects for students and parents. This is not only to prevent school absentism and drop-out. The project rises the motivation of pupils to attend school and they improve their employment perspectives. And the school also deals with problems inside the families, such as family conflicts, hygiene, alimentation, sleeping hours and others. The specific focus of the work are gypsie families which often show a big distance to the schooling system. Courses named "Social and Labour promotion for families” are carried out once a week, at least for 3 hours. The mothers attending the course receive a weekly grant of maximum 35€, depending on their own attending and the attending of their children. In the evaluation of the courses participants express that they are able to improve relationship with the children, to know how to talk to them and so to able to put attention to the school attendance of the children. They also express that they learned to give more value to the education of their children as well as to their own education. 
"Improving the contact with the families and their approach to the school, in order to achive a better following up of the children. 

Objectives:

The general objective is to work with the families to avoid the absenteeism among students in the first years of the Compulsory Secundary Education   

Specific objectives are:

· Improving the contact with the families and their approach to the school, in order to achive a better following up of the children. 

· To work with the families in topics as: hygiene, alimentation, sleeping hours, etc, 

· To motivate students and families to fully and regularly attend the lessons. 

· To consolidate an structure that could last in the future in order to improve its transforming capacity

· Combine this initiative with others aiming at professional training and employability, in order to improve living conditions. 

· To work in team and in a network with other initiatives in the area.

Innovation / Transferability:

The school of Polígono shows how a functioning regional cooperation helps to get families in touch with schools. This contributes to the integrations of the pupils as well as to the integration of the families themselves. It shows examples of how to address poor families.


Co-ordinating Institution:

IES (Instituto de Enseñanza Secundaria) Polígono Sur

Address:
Calle Esclava del Señor, nº 2; E-41013 Sevilla

E-Mail:
info@iespoligonosur.org

Co-operation partners:
CIMA - Colectivo de Intervención en Medio Abierto

Second Price
Language Center
Germany
Short description:

“Schillerschule” is a combined primary and basic secondary school in Esslingen. 75% of the 330 pupils are from families with a migration background. In 1999 “Schillerschule” started to think about creating a centre for language at the school which should put a focus on language and language learning for all pupils. 

They started with small projects. But right from the beginning the school co-operated with the local university of applied science. And together they developed a wide range of projects attending problems not only inside the school: promotion of language learning in kindergardens, workshops for the development of personal competences and professional orientation, girl’s days, language workshops for adults and other projects. 

Today the language centre is a independent service centre inside the school. It contributes with obligatory and voluntary modules to the learning and personal development process of all pupils. Obligatory elements are: “Languages and Written Material” (one hour per week in grade 4), “Projects for Girls and Boys” (3 complete days in grade 6); “Signpost” (“Wegweiser” – workshops for the development of personal competences; 2 days in grade 8).

Additional voluntary offers are: “Theatre and intercultural learning” (grade 7 to 9); “Language workshops” (actually 30 small groups with 190 participants from grade 2 to 9) and many other projects  in cooperation with parents, grass root organizations, artists, writers, social services and public institutions.

Looking back and evaluating the progress made, numbers of pupils having to repeat and numbers of school drop-outs went down significantly since 1999. On the other side there are more pupils who manage to change to intermediary schools and grammar schools.

Today the language centre of “Schillerschule” is an important focal point of a local network in Esslingen dealing with language and integration.

Objectives:

The general objective of the language center is to promote an understanding of language which is not reduced to "foreigners, having to learn the language of the host country". The objective is to promote language skills as important cultural skills for every student.

Innovation / Transferability:

Oriented by a broad and holisitc understanding of language a partially autonomous language center proves to be able to contribute substantially to an integration "from two sides"

Co-ordinating Institution:

Sprachenzentrum der Schillerschule Esslingen

Address: 
Katharinenstr. 47, D-73728Esslingen,  Esslingen

E-Mail:
sprachz@web.de

Contact: 
Ulrich Manz (Rektor)

Co-operation partners:

· University for Social Affairs (Prof. Dr. Simon-Hohm, Prof. Dr. Pracht and students), 

· Ausländerbüro (foreigners office), 

· AWO, (NGO)

· Mütterzentrum,(mothers center) 

· Sozialpädagogischer Dienst der Kindertageseinrichtungen beim Sozialamt, (department of the public administration, dealing with early child education)

· Kindergardens, etc.

Second Price
Climbing Tower
Germany
Short description:

“Ernst-Reuter-Schule” is a combined primary, basic secondary and intermediate school in Offenbach. 

The project presented provided professional orientation and first steps of basical professional training for 12 pupils with 8 of them having migration backgrounds in 6 different countries. 

The project idea was really daring: planning and constructing an outdoor climbing tower. 

There was no money for it the beginning. And it was clear that there is only one year to get this realized (Aug 05 – Jul 06). Planning included the necessity to find partners, to motivate them and to convince them to join this idea. It also included planning of resources needed, negotiations with firms and building authorities, calculation of costs, controlling and documentation of the process.

Constructing the tower meant: learning to deal with the materials (learning theoretical and practical skills needed at local firms and at training centres, involving and apprentice from a local firm, who gave technical assistance to all the construction process).

Last not least the pupils learned to climb (outdoor climbing and free climbing). 

Together the 12 pupils produced a product which amongst their peers gave them the fame of being the “constructors of the climbing tower”. There was much public attention to this project, showing what young people are able to do, if they are given the space and the orientation needed.

It is nearly incredible what the group of 12 young people managed to do in one year. It was not “only” the tower. They also produced an inspiring documentation (in Powerpoint) which they proudly offer to present to people interested in confronting themselves with such a challenge.

The partners in the network established for the construction of the climbing tower got “infected” as well. They will continue to cooperate and offer working experience, professional orientation and training to pupils.

Objectives:

· professional orientation 

· basic professional skills and competences

· personal development and self-esteem 

· acceptance of cultural diversity 

Innovation / Transferability:

Being really challanged pupils discover their own competences and they have the chance to show what they are able to do. Being well implemented in the regional networks schools are able to find the partners necessary to follow challenging ideas.

Co-ordinating Institution:

Ernst-Reuter-Schule Offenbach

Address: 
Bürgeler Str. 60, D-63075Offenbach,  Offenbach

Contact: 
Kerstin Ebel

Co-operation partners:

close cooperation with different local firms
Third Price
Language Sponsorships
Germany
Short description:

The project “Language Sponsorships” was developed in 2003 by an association called „Pflaster e.V.” (plaster) in cooperation with a secondary school in the city of Halle in the Eastern part of Germany.  

“Language Sponsorships” are personal sponsorships for children and young people (including their parents as well), who recently came to Germany from other countries. Volunteering university students are godfathers, friends and tutors for the children and young people. They help them to learn the language, to deal with everyday life and to find their individual way of integration into the society of their new country. They help their parents to get in contact with the schools and contribute to a good cooperation between parents and schools.

The “language godfathers” support the young people with information concearning career profiles in Germany and help them to plan their career. Actually they are developing a “handbook for professional orientation” in several languages together with the pupils.

“Language Sponsorships” co-operates with schools, with a local agency for the promotion of voluntary work and with other organizations of the civil society. The project offers training and spaces for reflection of their work to the young “godfathers”.

The project is able to mobilize a lot of social energy at very low costs. It offers helping hands for young migrants in a social and cultural environment which is not very welcoming to people coming from “outside”.

In fact the basic idea of the project is very simple: use resources and social energy of volunteer work and offer it to the young people who need to find their place in their new social and cultural environment. This idea should work in any European country. It proved to be an important contribution to a successful integration of young migrants in the schools. 

Objectives:

· Social integration of young migrants

· Integration in schools, cooperation between parents and schools

· Professional orientation

Innovation / Transferability:

An interesting combination of individual guidance and assistance for young migrants, promotion of volunteer work and language training. The idea of using sponsorships to promote social and cultural integration may be transfered in very different contexts

Co-ordinating Institution:

Verein Pflaster e. V. 

Address:
Schülershof 12, D-6108Halle,  Halle

E-Mail:
maennickefrankm@aol.com

Contact: 
Michael Männicke

Co-operation partners:

cooperation with a secondary and a primary school, participation at the "integration network" of Halle
Third Price
Luisa de Marillac School
Spain
Short description:

The state assisted private school Luisa de Marillac is located in the most deteriorated and marginal sector  of the Northern area of the city of Granada. From its beginnings it was inspired not only by pedagogical principles, but also by the idea of a contribution from the social field to those principles.

In Polígono Sur there are carried out different activities aimed at building a better neighbourhood. The education project of Luisa de Marillac school is focused on the eradication of school absenteeism by promoting attitudes of respect, self-esteem and tolerance to improve living within the community, as long as the involvement of parents and students in the activities offered. The project counts on the participation of many institutions: social and educational administrations, NGOs, associations and universities as well as volunteering individuals, clergy, people of the neighbourhood and teachers.

Taking into account the characteristics of the area, a generally low social-cultural level, serious family problems and serious learning difficulties, all students need educative compensation. Therefore different compensatory measures were designed:

· Action plans to compensate school backwardness, mainly related to the primary needs, and the daily behaviour of the students 

· School integration, hosting program, sensitisation conferences, acquisition of habits and conflict solution, tutorial action, new technologies, reading promotion. 

· School leaving program, mainly based on positive hosting activities. 

· Social integration and communication with the environment 

· Participation program for fathers and mothers at the school, through programs of social-cultural animation. 

· Training for teachers in the knowledge of new methods and resources 

Objectives:

· To guarantee that the students are able to overcome their problems in the learning process

· To obtain to the social and educational integration of all pupils

· To foment in the pupils attitudes of respect, self-esteem and tolerance

· To obtain the participation of parents and students in the activities of the school 

· To make it possible that our students finish the Secondary Education

Innovation / Transferability:

A welcomnig cenario for new pupils that includes the social environment of the school. Using the culutral ressources of this environment the school shows how it is possible for a school to open up towards the local context and to play an important role for the community development

Co-ordinating Institution:

Colegio Concertado Luisa Marillac

Address: 
Calle Molino Nuevo, s/n, E-18013Granada,  Granada

E-Mail:
luisademarillac@canalinternacional.com

Contact: 
Basilio Granados Delgado (Diretor)

Third Price
On teenagers’ side
Italy
Short description:

In Italy several analyses have found out that the problem of youth uneasiness with school and dropping-out is particularly felt during the first two years of upper secondary school, and especially in the sector of vocational education where the number of drop-outs is bigger than one third of the whole student population. The "Istituto Professionale di Stato di Napoli" proposes an action plan of combined activities which is carried out in close cooperation with small local crafts companies: 

· making use of  group dynamics, a self-esteem assessment test, a sociometric test, a socio-cultural questionnaire and multiple choice tests related to the different disciplinesto to identify students at risk;

· training of learning techniques

· offering alternative training opportunities through workshops of Christmas crib art and ceramics laboratories

· producing small studio works and presenting them in the presence of parents and other students.

· promoting the exchange between teachers and their knowledge in the fields of  educational research and action.

Objectives:

· to develop  the capacity to learn how to learn providing the students with instruments that help them to find their own method of study;  

· to motivate youngsters to social and cultural learning and to enable them to acquire some basic abilities, cognitive and behavioural competences, and socio-relational skills; 

· to stimulate youngsters to design their learning, working and social paths through interviews, guidance and a non-assessed extra-scholastic experience; 

· to bring the working world closer to the students through working and creative activities by attending laboratories of ceramics and of Christmas crib art.

Innovation / Transferability:

Teachers discover the potentials of local economy and learn to use it for alternative training and learning schemes, to recover school motivation and to improve the learning capacities of their students

Co-ordinating Institution:

Istituto Professionale di Stato di Napoli (Berufliche Sekundärschule) 

Address: 
Via Pitloo, 11/b, I-80128Napoli,  Napoli

E-Mail:
nabruzza@tin.it

Contact: 
Prof. Natale Bruzzaniti

Co-operation partners:

· Università degli Studi Federico II di Napoli - Facoltà di Sociologia

· Associazione professionale di insegnanti (Lehrerverband)

· Secondary schools

· Small local firms

Third Price
Natural learning
Netherlands
Short description:

Linde College and Friesland College, vocational training schools in the north of Netherlands, practice "natural learning", a project learning approach which enables the students to discover their abilities and hidden skills and to learn how to put them in practice. There is no fixed curriculum Students work on tasks and challgenges which are directly linked to real customer needs. Students acquire the knowledge and abilities needed to fulfill their tasks in open learning cenarios such as workshops, presentations and a learning center. Students are being accompanied by coaches in their individual learning and development process.

Objectives:

· students enlarge their talents 

· students learn how to compensate their weaknesses

· students learn to work enthusiastically, improving their skills and competences

· students develop their social skills

Innovation / Transferability:

The consequent self-learning approach in combination with individual guidance may be reproduced in different types of school, in different learning cenarios, with different target groups.

Co-ordinating Institution:

Linde College

Address: 
PO BOX 170, NL-8470 ADWolvega,  Wolvega

Co-operation partners:

Friesland College
Fourth Price
Intercultural competence
Germany
Short description:

The project “Intercultural Competence” started in 2000 with two intermediate schools in Münster, offering lessons of “foreign cultures” and “intercultural understanding” to the pupils of grade 7 and 8. The lessons were realized by four anthropologists of the “association for anthropology at school and in further training” (Ethnologie in Schule und Erwachsenenbildung – ESE e.V.).

The lessons were included in the regular curriculum of Geography, Religion, Politics, History and Arts. Each class had about 70 hours in one year.

The evaluation of this experience showed that compared to other young people this trained young people were significantly more able to change perspectives and to identify specific situations, where intercultural knowledge is needed to prevent misunderstandings and conflicts. They were able to have a self-reflection of their own behaviour in situations of cultural diversity. The project contributed significantly to the understanding and acceptance of pupils with a migration background.

Based on that positive starting experience the “association for anthropology at school and in further training” started to involve more schools and pupils of grade 7, 8, 9 and 12.

Next plans of the schools and the anthropologists are to offer trainings for “intercultural mediation” for their pupils, giving them active parts in creating a culture of acceptance and understanding at their schools.

Objectives:

· Intercultural competence of pupils

· Acceptance of cultural diversity

Innovation / Transferability:

The project “Intercultural Competence” is an excellent example for what is possible to be achieved if schools open their doors for ideas, concepts and people coming from outside. In all European countries there is a rich potential of people with experiences in different cultures. It is a question of courage and creativity to open the school and the curricula for this ressources.

Co-ordinating Institution:

Institut in Schule und Erwachsenenbildung (ESE) e. V. 

Address: 
Studtstr. 21 (c/o Institut für Ethnologie), D-48149Münster,  Münster

Contact: 
Sabine Eylert

Co-operation partners:

· Project ESE 

· University of Münster

Fourth Price
Foreigners: People training to cohabitate
Italy
Short description:

Promoting a better integration of students with a migration background “Center of Administrative Services” of Frosinone provides information to headteachers, teachers and other school staff about the reality of young immigrants in schools and their needs. The Center assumes a function as a local service center which carries out seminars related to legal, social and psychological aspects of integration and intercultural education. It publishes manuals for teachers and offers a hotline for schools. A library contains literature related to the issues of integration as well as case studies and reports produced by the teachers.

Objectives:

· Organising informative meetings involving school management and staff in discussion of legal and anthropological aspects of integration, intercultural education and social services;

· Setting up permanent consultation panel at ‘Center of Administrative Services’ of Frosinone which will deal with schools’ enquiries about immigrant students’ problems;

· Drawing up a reception protocol with guidelines for ‘Collegio dei Docenti’ (teachers’ assembly in each school) on correct behaviour and attitudes to adopt in reception and integration of foreign pupils; providing information on legislation which regulates influx of immigrants;

· Setting up a thematic library on the subject of immigration and a data bank to gather case studies and reports produced by teachers and school management;

· Reporting on and disseminating project activities and results.

Innovation / Transferability:

‘Center of Administrative Services’ stands as an example of introducing integration as a general issue for training for teachers. This may serve as an motivating example for institutions responsible for the training of teachers.

Co-ordinating Institution:

Centro Servizi Amministrativi di Frosinone - Ufficio periferico dell’Ufficio Scolastico Regionale per il Lazio – Ministero della Pubblica Istruzione

Address: 
Via Verdi n. 29, I-03100Frosinone,  Frosinone

E-Mail:
csa.fr@istruzione.it

Contact: 
Dott. Mario Mandarelli

Co-operation partners:

· Università degli Studi di Cassino – Facoltà di Lettere e Filosofia – Cattedra di Antropologia;

· Questura di Frosinone;

· Provincia di Frosinone - Settore Politiche sociali e politiche migratorie

Fourth Price
Thinking and balancing a school for everybody
Spain
Short description:

The mission of the secondary school in Chapela, close to the city of Vigo in the northwest of Spain, is to be "a school for everybody". Thus the school focusses especially on new entering students and assists them in their integration process. There is a wide range of compensating educational action for students with migration background, for students from families with problems and for students with learning problems and a low level of knowledge: reading habit development; early initiation to new technologies (ICT), training of learning abilities, specific individual assistance, promotion of team work; methods favoring integration of different learning experiences. The school promotes the knowledge of the social and cultural environment to make students’ integration easier. It brings the families to the school in order to collaborate to the education of children and it cooperates with a network of local institutions to promote the labourmarket integration of the students.

Objectives:

· attention to diversity

· understanding education

· equal opportunities

Innovation / Transferability:

Integration as a mission for the whole school and everybody involved in it. Combining different integrational activities makes them more visible. This can produces an added value and so give more energy to the integration efforts.

Co-ordinating Institution:

IES  (Instituto de Enseñanza Secundaria) Chapela

Address: 
Avenida Redondela, s/n, E-36320Chapela (Redondela),  Chapela (Redondela)

E-Mail:
ies.chapela@edu.xunta.es

Contact: 
Eugenio Ferrín Mata (Diretor)

Fourth Price
Tutoring to reduce school failure
Italy
Short description:

Teachers are being trained as tutors for students who are in danger of loosing their school motivation and dropping out. A wide range of activities is offered to the students, such as tutoring, psychological counselling, a course aimed at boosting participation in school activities and a course to improve interpersonal relationships. In addition to that  the Gallarate City Council and the Local Public Health Service organise 100 hours of psychological counselling for young people as well as 30 hours for parents and teachers.

Objectives:

· fighting school failure during the first  two years of Secondary Education 

· making learning guidance more effective, considering the fact that students are asked to choose their Secondary School at the early age of 13

· reinforcing vocational and technical training 

Innovation / Transferability:

Combined interventions of different local stakeholders to implement an offer of flexible and individual assistance to students at risk of dropping out of school. Making use of existing local ressources enables a common action a dropping out which is not causing too much extra costs for the public budget

Co-ordinating Institution:

Istituto Professionale di Stato per l’Industria e l’Artigianato “Andrea Ponti” Gallarate (Varese) 

Address: 
Via Galvani 26, I-21013Varese,  Varese

E-Mail:
eliogiacometti@katamail.com

Contact: 
Prof. Elio Giacometti

Co-operation partners:

· Istituto Tecnico Industriale Statale Gallarate (Varese),

· Comune di Gallarate,

· A.S.L. e servizi sociali, sede di Gallarate,

· Cooperativa sociale di Gallarate

Fourth Price
Host of immigrant students protocol
Spain
Short description:

The secondary school of Al-Zujár, in the south of Spain, offers a specific and intensive wellcomning cenario for students with language problems. The basis for the integration work are manuals explaining to students and parents what is important for a successful school integration. Besides a specific language support there are curricular elements in the mother languages of the students and specific activities to improve the learning conditions of the stundents. And there is a wide range of activities outside the school in cooperation with the public authorities to make the students acquainted  with their new social and cultural environment. 

Objectives:

· help immigrant students to communicate their needs and to improve their learning of Spanish language

· promote mother tongue learning

· help new-comers to understand the operative scheme of the educative centre, to learn the rules, the spaces and the organization, in order to fully get integrated and adapted to the other members of the educational community

· promote a good living atmosphere, respect and tolerance in the school, by promoting values based in the multiculturalism among the whole school community

Innovation / Transferability:

A specific wellcomning cenario for pupils with a migration background, using simple and easy to understand information material for the first steps of the integration. This kind of material is often missing - and it is not too dificult to be produced

Co-ordinating Institution:

IES (Instituto de Enseñanza Secundaria) AL-ZUJÁR

Address: 
Calle Federico Garcia Lorca, s/n, E-18811Zujár (Granada),  Zujár (Granada)

Contact: 
Maria Carmen Rojo Penalver (Diretora)

